Tigersharks Monthly Board Meeting
June 11, 2013 6:30 PM MVES


Board members present:  Kevin Roach, Steve Gehrke, Tony Gunderson, George Bovee, Sue Bray, Bill Stephan

Others present: Dion Erbes

Note minutes are not necessarily the order of discussion but instead organized by context.

I. Call to order 6:35PM by Kevin Roach

II. Approval of May Board Meeting

Motion made by Steve Gehrke Bray to approve the May minutes.  Motion seconded by George Bovee.  All in favor 5 – motion carried.  

III. Coaching Report (by Dion):
· June meet was small but went well
· New pads are not sensitive on top (common with newone)


IV. Financial Report:
· Est about $3,400 for meet, but not everything is final yet.
· About $2K of our loan is unspent and in our savings account for now
· P&L  - swimmer fees are lower than last year, but partially due to the MSI adjustments that were (inaccurately) booked as revenue;  our expenses are also running lower
· For those families that have unpaid fees >90 days, Steve will send an email
· Motion made by Sue Bray to approve the financial statements.  Motion seconded by Bill Stephan.  All in favor 6 – motion carried.  

[bookmark: _GoBack]Financial docs - period ending 07 31 13.pdf

V. New/Old/Continued business: 
· Fall Letter
a. Fundraiser/volunteer check will be $200 (3 shifts – across the 2 big meets in Nov/Jan)
b. Will have new parents volunteer for the conference meet
c. Issue: getting volunteer checks
i. NEW – they will have one week after swim starts to provide volunteer check
ii. after that cannot get in water (note will be sent home)
d. Fees will stay flat
e. Need to update the dates yet

· Contracts
a. Kevin and Steve will address to get done before fall
b. Will either email or have prepared for approval at August mtg.

· Digital Pace Clocks
a. Checked with school – they are OK with us purchasing
b. We’ll wait until we see how financials are at end of summer
c. AUGUST agenda item to discuss


VI. 
Motion to adjourn made Sue Bray by, 2nd by Bill Stephan, all in favor: 6 

Meeting adjourned 7:50PM.  Next board meeting Tuesday, 
August 13th, 6:30 at MVES.
